CHAU PHAN

NAM MOI DEN

N4im méi den 1a mot loai nAm tu nhién dic biét, thuong moc sau nhitng con mua dudi tan cay
cao su. V4i hwong vi thom ngon dic trung va gid tri dinh dudng cao, loai ndm nay tir 1au da duoc
san don nhu mot mon dic san. Dac biét, nAm mdi den c6 kha ning bao quan lau ma van giit dugc
chat luong tbt.

Nho su phat trlen cua khoa hoc va cong ngh¢, con nguoi da nghién ctru va nhan glong thanh
cong nam mdi den trong moi truong nhén tao. Mac du gia thanh da giam xuong va chat luong co
thé thay d6i doi chut so Vo1 nam moc ty nhién, nhung ndm mbi den nudi trong van gitr duoc
nhiing uu diém vuot troi Ve d6 ngon va ham luong dinh dudng. Diéu nay di mo ra co hoi dau tu
hap dan cho nhitng ai mudn phat trién mo hinh tréng ndm méi den theo hudng kinh té bén vimg.

N4im méi den 1a mot loai nAm tu nhién dic biét, thuong moc sau nhitng con mua dudi tdn cay
cao su. Vi huong vi thom ngon dic trung va gi tri dinh dudng cao, loai nAm nay tir lau di dugc
san don nhu mot moén dic san. Dac biét, nAm mdi den c6 kha nang bao quan lau ma van gitr dugc
chat lugng tot.

Nho sy phat trlen ctia khoa hoc va cong ngh¢, con nguoi da nghién ctru va nhén g1ong thanh
cong nam mdi den trong moi truong nhén tao. Mac du gia thanh da glam Xuong va chat luong co
thé thay d6i doi chut so v6i nam moc ty nhién, nhung ndm moi den nudi trong van gitr duoc
nhimg wu diém vuot trdi vé do ngon va ham luong dinh dudng. Diéu nay d3 mé ra co hoi dau tu
hap dan cho nhitng ai mudn phat trién mo hinh tréng ndm mdi den theo hudng kinh té bén viing.
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DU TOAN SAU KHI LAM MAU VA THAM GIA THI VAO BAN QUAN LY
KHU NONG NGHIEP CONG NGHE CAO TPHCM

Chi Phi C6 Pinh Pau Tu Cho M6 Hinh Trong Nam Mdi Pen

beé trién khai mo hinh trong nam moi den theo cong ngh¢ cao, can co6 sy dau tu ban dau vao co
sO ha tang va thiét bi. Duoi day 1a danh sach chi phi c6 dinh uéc tinh:

Pon S6  Pongia Thanh tién

STT Hang muc vi lwgng (VND) (VND)

Ghi chu

Nha trong nam (vo panel,

1 may che, luéi dién tong,nén  B6 1 55,000,000 55,000,000 DUoC trung tam

wom tao hd trg

gach)
2 May lanh Bo 2 8,000,000 16,000,000 -

Ving dém (véch, phong khur . Dung chung cho 3
3 Khuin, b6 phun khir khuan) B0 1 15,000,000 15000000 5o 00 a1

H¢ thong trao dé6i khi (6 i
4 quat hut — day c6 man loc, Bo 1 8,000,000 8,000,000 Phong chuén bi san

ong thoat khi trén cao, dén xuat

uv)
H¢ théng tao 4m (2 may,

5 moi may 2 viloai 10 mat Bo 1 8,000,000 8,000,000
siéu am, ong dan phi 90)

Phong chuan bi san
xuat

Hé thong chiéu sang (2

cuon LED 3 mau — moi cudn Phong chuén bi san

6 100m, 20 den LED 1,2m full Bo ! 12,000,000 12,000,000 xuat
pho)
7 H(}’th(?{lg X !y nuwoce (bd loc Bo 1 3,500,000 3,500,000 Ph?ng chuan bi san
nudc tiéu chuan) xuat
8 Dung cu cham s6c Bo 1 3,000,000 3,000,000 -
Aoy X Y~ oz Dam bdo gidm sat
g HEthongloT (cambién, b0 o 4 35000000 30,000,000 va tur dong hoa qué
diéu khién, phan mém) - A A
trinh nuoi trong
10 Tumdtbioquan (nhietdd p. 1 45000000 15,000,000 Usc lugng

5°C)

Téng chi phi ¢6 dinh dau tw ban dau: 150,500,000 VND

Chi Phi Ap dung bigdata — Ai
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H¢ thdng camara phﬁp mém xu ly anh dung phat hién sau bénh, qua trinh phat trién cuy
thé cua soi to, qua thé, nam thanh pham kip thoi dé xur 1y t6i wu. Chi phi 70.000.000d

Chi Phi Sian Xuat Theo Vu Mua (3 Thang)

STT Hang muc
1 PhoéinAm

Tién dién (may lanh, hé
2 thong quat, chiéu sang,
IoT)
Tién nwéc (tudi nho giot
tao am)

4 Nhan cong cham so6c

Vat tu tiéu hao (bich
5 nilon, gang tay, dung cu
v¢ sinh)
Chi phi khéu hao thiét
bi
Chi phi bao tri h¢ thong
10T & may moc
Chi phi khéac (du phong
phét sinh)

> Thang

So

lwgng

Bich 5,000

90

Pon gia  Thanh tién L
(VND) (VND) Ghi chu
12,000 - 60,000,000 — Gié ¢6 thé thay doi
18.000  80.000.000 tuy thoi didm
4,000,000 12,000,000 Udc lugng
500,000 1,500,000 -
200000 18,000,000 - €Ong/ngay x 90
ngay
3.000,000 3,000,000 -
10,000,000 10,000,000 U&¢ tinh hao mon
co sO vat chat
3,000,000 3,000,000 380 gom thay th
linh kién nho
18,000,000 18,000,000 -

Tong chi phi san xuét trong 1 vu (3 thiang): 125,500,000 — 145.000.000VND
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Tong Sian Lwong Thu Trong 1 Vu Mua (3,5 Thang)

STT lll’i’?l S6 kg trung  Tong san (G\;;ll;jll? ;a_l g::) Doanh thu Ghi chi
pﬁaig binh/phdi  lwong (kg) Tﬁu (VND)
San luong dam
1 5,000 0.25 1,250 165,000 206,250,000 bdo tir nha cung
cap phoi
San luong va gia
2 5,000 0.4 2,000 185,000 370,000,000 thyc t€ tir mo hinh

da trong

Phan Tich Doanh Thu & L¢i Nhuan
Trudng hop 1: Sén luong thép (1,250 kg)

e Tdng doanh thu = 206,250,000 VND

e Chi phi san xuat (112,500,000 VND)

¢ Loinhuan=93,750,000 VND
Truong hop 2: San luong cao (2,000 kg)

e Téng doanh thu = 370,000,000 VNP

e Chi phi san xuat (112,500,000 VND)
e Loinhuan =257,500,000 VND

¢ Ty suit lgi nhuén trén chi phi (ROI):

e Trudng hop san lugng thip: 83%
e Trudng hop san lugng cao: 229%

Nhan Xét & Panh Gia
1. Sw chénh léch giira san lwong dam bao va thue té
o Né&u mé hinh hoat dong én dinh va dat san luvgng cao, lgi nhuén sé tang dang ké.

o Can kiém soat t6t yéu t6 mdi truedng dé dat san lugng mong mudn.
2. Gia ban c6 thé dao dong
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o Hop d6ng bao tiéu giip dam bdo dau ra, nhung néu ty phat trién thwong hiéu, gid ban
c6 thé cao hon.
o Cbthé md rong kénh ban hang tryc ti€p qua thuong mai dién tlr dé tang loi nhuan.

Rui Ro Va Cach Phong Ngura

STT Rui Ro

Phéi nhiém khuén
ngay luc trong

2 Cup dién
3 Cup nuéc

Hé théng phat 13i
hoac canh bao sai

Phéi bi nhiém
5 Kkhuan trong qua
trinh phat trién

San lwgng phoi thap
6 hon mirc ti thiéu
(200g/phdi)

Khong kip tiéu thu
7 nam twoi, dan dén
hu hong

Cach Phong Ngura
- Quan ly con nguoi va thiét bi khi tu6i ding quy trinh. - Kiém tra

nguon phoi, hop tac voi nha cung cép co uy tin. - Néu nhidm khuén,
can loai bo ngay cac phoi hong dé tranh 13y lan.

- Néu mat dién ngan han, chuyer} sang ché d6 van hanh thu cong dé
duy tri thong gi6 va moi truong 6n dinh. - Du phong may phat dién
dé dam bao hoat dong lién tuc.

- Dy trir pguén nuée du phong dé khong gian doan san xuét. - Kiém
tra hé thong loc va bom nudc dinh ky.

- Theo doi dir liéu IoT va hé théng cam bién lién tuc. - Lép camera
giam sat dé kiérr} tra nhanh khi ¢6 canh bdo. - Bdo tri dinh ky hé
thong dé€ tranh 161 k¥ thuat.

- Kiém tra phéi sau 3 ngay, néu phat hién nhiém khuan thi cach ly
ngay, dua vao budng diéu tri riéng. - Dung ché pham sinh hoc hoac
phuong phép xir 1y phi hop dé han ché lay nhiém.

- Phan tich cac yéu t6 moi truong nhu nhiét do, do am, anh sang,
02, CO2 dé di€u chinh phu hop. - Cham thém dinh dudng néu can
thiét. - Ung dung Al va dir liéu tir Big Data dé€ toi uu hoa diéu kién
trong.

- Xay dyng chudi cung (g linh hoat, ky két hop dong véi don vi
thu mua dé dam bao dau ra. - Dau tu vao cong ngh¢ say thang hoa
dé bao quan lau dai trong truong hop tiéu thu chdm. - Phat trién
thuong hi¢u va kénh ban hang thuong mai dién tor d€ mo rong thi
truong.
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Ting Hiéu Qua San Xuit & Kinh Doanh

0 g A
STT Hang Muc 7o Loi Nhuan Dy

Kién Ting Thém
Khép kin quy trinh sin xuit giai doan 1, luan phién xudng trong
1 . y % ¥ nl A L Ls . pde . 10 - 20%
tung phong noi dudi de toi wu dién tich va thoi gian.
5 Chuan bi thwong hiéu, déng goi san phfllp theo thuong hi¢u & 7 -10%
tiéu chuan, tao su khac bi¢t va dam bao chat lugng dong nhat.
Mé rong déu ra, hop tac véi nha hang, siéu thi, shop ban nong san o
3 2 N 2 20 - 30%
sach d¢ tang gia tri san pham.
4 Tan dung nhu ciu cao vao ngay chay, st dung cong nghé "sdc 5 - 15%
lanh" d¢ di€u chinh san luong phu hop.
5 Chii dong ngudn phdi 6n dinh, giam rii ro va t6i wu san xuat. 10%
- Xay dung chudi cung tig véi nha cung cap phdi uy tin, dam bao
5a A A N 4%
chat lugng dau vao.
- Ung dung cong nghé vao san xuit phoi, giam thoi gian nudi trong
5b = ] ! 10%
xuong con 2 thang.
5c Tang cuong dinh dudng phoi, két hop Al dé toi vu san lugng & 30%

quy trinh van hanh.

va can ct theo thoi tiét trong sach khu vuc dat dang trong macca tai quy cong ty va
kha nang mé rong san xuat nam &p dung céng nghé cao huéng bén viing. Nay
ching tdi guri dé xuat chuyén giao céng nghé tron goi véi viéc 1am thuc té module
dau tién cho contaier 40 feet tai dia chi quy cong ty.
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ngay 31/3/2025

Thac sy. Phan Bao Chau
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